
 
Using continuous improvement methods such as Lean 
and Six Sigma, state agencies in Ohio have made 
thousands of improvements to better serve customers by 
cutting red tape, removing inefficiencies, improving customer 
service, and achieving measurable results. 
 
Local government can realize these same kinds of 
results through the use of public-sector-focused Lean Six 
Sigma training and application to local issues and 
processes. 
 
The Local Government Efficiency Program (LGEP), 
sponsored by the Development Services Agency, in 
partnership with the Department of Administrative Services’ 
Office of Lean Ohio, is offering grants and scholarships to 
local political jurisdictions for government-focused Lean 
training and support. 
 
 
LEANOHIO BOOT CAMP:  
Transforming the Public Sector 
 
LeanOhio Boot Camp is an intensive week-long training 
program that gets people learning and using Lean methods 
and tools. The entire program is tailored to the public-sector 
workplace and public-sector processes. This is practical 
training aimed at generating results. Participants will be able 
to use their new knowledge and skills immediately — to 
make government simpler, faster, better, and less costly. 
 
The training is filled with government examples and 
exercises. Included is an in-depth simulation involving a 
prototypical agency, so participants build their toolkits by 
way of a real-world situation. It’s perfect for people who work 
in government in an Ohio city, township, county, school 
district, or other governmental agency or organization. 
 
Participants will be able to: 
 
 Scope an improvement project. 

 
 Decrease the complexity of processes and eliminate 

unneeded steps. 
 

 Apply Lean tools and methodologies to make their 
organization more effective and efficient. 
 

 Improve the quality and consistency of work products. 

LEAN BOOT CAMP TRANSFORMING THE PUBLIC SECTOR 
GOVERNMENT THAT WORKS SIMPLER, FASTER, BETTER, AND IS LESS COSTLY 

LEAN BOOT CAMP IN BRIEF   
 
Day 1: Mission Critical 
Lean Overview 
Scoping a Project/Process 
   
Day 2: Making the Invisible Visible 
Process Mapping 
  
Day 3: Analyzing the Problem 
Root Cause 
  
Day 4: Achieving Transformation 
Process Redesign 
  
Day 5: Leveraging Results 
Publishing and Sustaining Results 

HOW TO APPLY FOR A SCHOLARSHIP  
AND TO REGISTER 
 
SCHOLARSHIPS are available through the 
Local Government Efficiency Program. To attend 
this training for free, follow this link and learn 
how to apply:   
 
http://lean.ohio.gov/local/faq.aspx#lgepscholarships  
 
REGISTER AT:  
 
www.thepartnershipforexcellence.org 
 
FOR ADDITIONAL INFORMATION: 
 
Contact Margot Hoffman at:  (614) 425-7157 
 

The Partnership for Excellence 
829 Bethel Road #212, Columbus, Ohio 43214, (614) 425-7157 

The Nation’s Most Respected State-Based Baldrige Program 
Visit us on the web at:  www.thepartnersghipforexcellence.org 

http://lean.ohio.gov/local/faq.aspx%23lgepscholarships
http://lean.ohio.gov/local/faq.aspx%23lgepscholarships
http://www.thepartnershipforexcellence.org/
https://twitter.com/TPEtoday
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