WHY BALDRIGE?

WESTFIELD WASHINGTON SCHOOLS

A CONTINUING JOURNEY




CHANGE!

USE YOUR PHONES TO SHARE YOUR RESPONSE



https://www.polleverywhere.com/free_text_polls/pqOez0blz8WTuVn

PRESENT PERFORMANCE

MARK KEEN



MISSION

The mission of Westfield Washington
Schools is to provide meaningful and
engaging work in the pursuit of profound

learning.



VISION

Westfield Washington Schools will be the
world-class learning organization
focused on continuous quality growth for

all.



ADVANCED PLACEMENT HISTORY

Total Passing

Year Percent Number N.umber
Passed Passed Taking Exam
2007 50.32% /9 157
2008 42.78% 30 187
2009 51.99% 144 277
2010 39.76% 198 501
2011 53.95% 287 534
2012 61.50% 437 /10
2013 75.60% 442 584
2014 /8.40% 620 /91

2015 80.95% 952 1,176



NWEA

Student Growth

B Math Gains

B Reading Gains

HLanguage Gains
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END-OF-COURSE ASSESSMENTS

- 98.9% of our seniors passed English 10
+ 99.5% of our seniors passed Algebra |

Leadingto.........



GRADUATION RATE

Corporation Graduation Rate Graduation Rate
Westieod [T 97.8%
95.17% 962%
96.47 97.2%
9557 98,3
90.17% 925%
926 941%
925 9467
9207 943%
2.2 9267
sheridan  [IEEIVE 96.4%
92.1% 97.1%



ISTEP+

Continuous Improvement of ISTEP Passing
ELA3

100.0%

Math 3# # 02014 All Time Best
## a 2014 Tied for All Time Best
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HUMAN RESOURCES

The process that drives
everything.



ALIGN-DEPLOY-STABILIZE

- Student Achievement
- Safety

* Finance



A PROCESS HISTORY

LYNN SCHEMEL



GOOD TO GREAT...LEARNING!

ISTEP+ 2001 ISTEP+ 2009 ISTEP+ 2014
Fall Spring Spring
Emm Emm Emm
4 NA  NA 4™ 84 90 4t 9] 94
50 NA  NA 5t 85 88 5t 94 90
6 77 67 6 87 85 6N 91 88
7 NA  NA 7t 85 86 7t 93 87

gih 81 79 gih 83 83 gih 91 88



THE SCHLECTY CENTER-WOW!

. Dewvelopi
Strateg": Fostering E-h;rzd ping A If"turE-
collaboration understanding ﬂl‘lEHtE‘ltlﬂl‘l

Action

of the nead
for change

_ Ceveloping
Employing shared beliefs
technology and vision

Fostering
NG v ation and
flexability

Providing cngoing
support

Developing W= 2000 - -
. structures DIrEEtI ﬂ‘l"l
Bz fior results-

e oniented decision a“d Fncus

Continurty s

System Standards



OUR FIRST AUDIT

Assessing District Capacity
The Capacity to: Evidence of Capacity
1 2 3 - 5

Focus on the Future

1. Developing shared understanding of the need
for change

2. Developing shared beliefs and vision

Developing focus on the student and on product
quality

Developing structures for participatory
leadership

Developing structures for results-oriented
decision making

Developing structures for continuity

Providing ongoing support
Fostering innovation and flexibility
Employing technology

Fostering collaboration




TRATEGIC PLANNING —2006, 2011

Good for students?
Mission/Vision
Strategic Plan

*Targets
-Gualsﬂj' tors

» No

v' Time

No

v Capacity
v Efficient
v Effective

Yes

WWS Filtering Process

Deplnymenthidelﬁy Plan developed

Student Learning:

By 2016:

WWS graduation rates will have continually exceeded 90%.

58% of WWS graduates will have graduated with an Honors diploma.

97% of WWS graduates will have passed the English 10 End of Course Assessment (ECA).

97% of WWS graduates will have passed the Algebra 1 End of Course Assessment (ECA).

52% of WWS graduates will have scored 3 or above on at least one Advanced Placement (AP) exam.

WWS students in grade levels three through eight will meet or exceed 90% ISTEP+ passing rates for combined

Englisl/Language Arts and Math (ELA/Math).

WWS students in grades two through eight will sustain a national ranking of the 90 percentile or greater for meeting

growth targets in NWEA reading, math, and language.

» WWS students in grades two through eight with sustain a national ranking of the 90™ percentile or greater in spring NWEA
Mean RIT national comparisons for reading. math. and language.

» The percentage of students meeting/exceeding NWEA growth targets is the same across key segments.

» The mean NWEA RIT for students in all segments will improve similarly to improvement of the total WWS student
population.

VVVVVYY
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Safe and Healthy Environment:
Continuously over five years:
» Each building will achieve an exemplary rating during 100% of its safety preparedness exercises.
» 90% of students. staff. parents. and community members will report an overall satisfaction level of satisfied or very
satisfied with Westfield Washington Schools.
» WWS students will sustain a 97% or greater attendance rate each trimester.
Fiscal Responsibility:
Continuously over five years:
» WWS will achieve 8% year-end cash balances in all funds.
» Total expenditures per student in non-instructional funds will not increase by more than 1% per year. Available
expenditures will be directed to the General Fund to meet instructional needs.

Mission/Vision
LDT/CIA

8




How passion in your work and life

' ' can turn the ordinary into
the extraordinary
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Our
Iceberg
Is Melting

Changing and Succeeding
Under Any Conditions

John Kotter e,

THE AWARD-WINNING AUTHOR ‘:";':‘;:;. ’;
Holger Rathgeber '-fflfj?,; %
) -
=N \‘ THE RiTZ-CARLTON®
-:'&I R alalien

Foreword By Spancar Jobasos, M.D.,
authee of Who Mosed My Choose?™
WA i M

AIRLINES




School Improvement Plan

2014-15

In-process data—How are we doing’
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LEARNING-PROCESSES!

Cross-

Functional

RTI:

Determination Process

RTI Team

Provides data reports to

Teachers

Additional Information

grade level teachers
within 2 weeks of
NWEA testing window.

analyzed to identify
trends, patterns, and

Does student meet criteria for interventions? ng

Student data is

meeting criteria

Criteria to include:
NWEA, ISTEP+,
F&P, DIBELS,
witing samples,
classroom
performance, etc.

Student continues current
Tier | programming or if group
has concerns, student is re-

evaluated after 4 weeks.

Student(s) enter

programming.
Interventions are
determined.

Tier Il

Documentation is
started/continued and

monitored for each
student. Monitoring

occurs for 6-8 weeks.
~

Meet to
analyze

Student continues
with current Tier Il
programming or

exits to Tier I.

students.

yes

progress of

Is student making progress?

Adequate progress

not determined.
More appropriate
interventions are

Criteria to include:
AMSweb, CICs,
classroom
performance, other

selected.
Tier Il Tier Il
interventions are
determined

Critera to include:
AlMSweb, CICs,
classroom

Continued on
Page 2

other




LEARNING-CONTINUOUS QUALITY
GROWTH CONTINUES!

» Systematic Approaches and Deployment
« Key Support Processes
* Leadership System Effectiveness
* Innovation
« Reward and Recognition
« Competitors, external suppliers, partners

« Comparative and Trend Data
« Budgetary, operational performance

« Segmentation
« Comparatives



CONTINUOUS QUALITY
GROWTH CHALLENGE!

USE YOUR PHONES TO PARTICIPATE



https://play.kahoot.it/#/?quizId=5a0a17d2-5763-485c-add4-b6646aa4d766

CONTACT US

Dr. Mark Keen

« Superintendent
« keenm@wws.k12.in.us

Lynn Schemel
« Director of Assessment and Professional Development
¢ schemelm@wws.k12.in.us
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