Third Thursday Webinar – November 17, 2022; 11:00 AM ET
Topic: Organizational Leadership: Improving Your Knowledge, Expertise, and Brand
Organizational Leadership: This new type of leadership requires us to love our people
(people-oriented approach) and continually develop our charisma for the next generation
of work post-Covid. This short seminar will delve into the latest research concerning the most
often used leadership types/models and reveals the new way of thinking for those of us in
leadership position. Come prepared to be challenged about your current beliefs. Dr. Mac
will address the requirements to mission first, commitment to a set of standards,
improve/boost morale, positive attitude, encourage teamwork, and become a part of the
group from a distance (no buddy/boss syndrome). Additionally, communication,
appropriate measures, vision of the future for everyone (succession planning), and perhaps
the most important of all, how to conduct and be a part of courageous conversations.
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Dr. Mac McGuire is an organizational behavior and leadership professional with over 56
years’ experience in leadership positions. He has over 30 years of experience in the US Army
achieving the rank of Lieutenant Colonel. He commanded a high priority company and
two battalions, one combat support and the other academic. He was the Director of
Training (Superintendent of Schools; civilian equivalent) to nine states for combat, combat
support, and combat service support training. He is a former Adjunct Professor at the
University of Texas in four different disciplines, the University of Mary Hardin Baylor MBA
Program, and Southern Methodist University. Since October 2014, he has served as the
Chief Executive Officer for the Quality Texas Foundation Regional Program and has led the
program to explosive growth with over 50 months of sustainability. (www.quality-texas.org)

To register, go to https://attendee.gotowebinar.com/register/7884847891658554126

